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Legal Disclaimer
Forward -Looking Statements
Certain of the statements made in this presentation may constitute forward -looking statements within the meaning of Section 27A of the Securities Act of 1933, as
amended,and Section21E of the SecuritiesExchangeAct of 1934, as amended. Suchforward -looking statements,including statements regarding the intent, belief, or
current expectations of the managementof SmartFinancial, Inc. ɉȰSmartFinancialȱɊregarding the ÃÏÍÐÁÎÙȭÓstrategic direction, prospects, or future results or the
benefits of the proposed merger with Foothills Bancorp, Inc. (the Ȱ&ÏÏÔÈÉÌÌÓÍÅÒÇÅÒȱɊȟare subject to numerous risks and uncertainties. Suchrisks and uncertainties
include, among others, (1) the risk that the cost savingsand revenue synergiesanticipated in connection with the Foothills merger may not be realized or may take
longer than anticipated to be realized, (2) disruption from the Foothills merger with customers, suppliers, or employee or other business relationships, (3) the
occurrence of any event, change,or other circumstances that could give rise to the termination of the merger agreement with Foothills Bancorp, Inc. ɉȰ&ÏÏÔÈÉÌÌÓ
"ÁÎÃÏÒÐȱɊȟ(4) the risk of successfulintegration of our businesswith that of Foothills Bancorp,(5) the amount of costs,fees,expenses,and chargesrelated to the Foothills
merger, (6) our ability to successfullyintegrate the businessesacquired aspart of previous mergerswith that of SmartBank,(7) reputational risk and the reaction of our
customersand Foothills "ÁÎÃÏÒÐȭÓcustomers to the Foothills merger, (8) the failure of the conditions to closing of the Foothills merger to be satisfied, (9) the risk that
the integration of Foothills "ÁÎÃÏÒÐȭÓbusinessinto our operations will be materially delayedor will be more costly or difficult than expected,(10) the possibility that the
Foothills merger may be more expensiveto complete than anticipated, including asa result of unexpectedfactors or events,(11) the dilution causedby 3ÍÁÒÔ&ÉÎÁÎÃÉÁÌȭÓ
issuanceof additional sharesof its common stock in the Foothills merger, (12) changesin ÍÁÎÁÇÅÍÅÎÔȭÓplans for the future, (13) prevailing economic and political
conditions, particularly in our market areas,(14) credit risk associatedwith our lending activities, (15) changesin interest rates, loan demand,real estate values,and
competition, (16) changesin accountingprinciples, policies, or guidelines,(17) changesin applicable laws, rules, or regulations, and (18) other competitive, economic,
political, and market factors affecting our business,operations, pricing, products, and services. Certain additional factors which could affect the forward -looking
statementscan be found in 3ÍÁÒÔ&ÉÎÁÎÃÉÁÌȭÓannual report on Form 10-K, quarterly reports on Form 10-Q,and current reports on Form 8-K, in eachcasefiled with or
furnished to the SECand available on the 3%#ȭÓwebsite (www .sec.gov). SmartFinancial disclaims any obligation to update or revise any forward -looking statements
contained in this presentation,which speakonly asof the date hereof,whether asa result of new information, future events,or otherwise.

Non-GAAPFinancial Measures
Statementsincluded in this presentation include non-GAAPfinancial measuresand should be read along with the accompanyingtables,which provide a reconciliation of
non-GAAPfinancial measuresto GAAPfinancial measures. SmartFinancialmanagementusesseveralnon-GAAPfinancial measures,including: (i) net operating earnings
available to common shareholders; (ii) operating efficiency ratio; (iii) tangible common equity, and (iv) net interest income ex purchaseaccounting adjustments in its
analysis of the company's performance. Net operating earnings available to common shareholders excludes the following from net income available to common
shareholders: securities gains and losses,merger conversion expenses,and the effect of the December,2017 tax law changeon deferred tax assets,and the income tax
effect of adjustments. The operating efficiency ratio excludes securities gains and losses and merger expensesfrom the efficiency ratio. Tangible common equity
excludestotal preferred stock,preferred stock paid in capital,goodwill, and other intangible assets. Net interest incomeex purchaseaccountingadjustmentsexcludesthe
additional accretion income from acquired loans which are a result of purchaseaccounting treatment. Managementbelievesthat non-GAAPfinancial measuresprovide
additional useful information that allows readers to evaluate the ongoing performance of the company and provide meaningful comparisons to its peers. Non-GAAP
financial measuresshould not be consideredas an alternative to any measureof performance or financial condition aspromulgated under GAAP,and investors should
consider SmartFinancial'sperformance and financial condition asreported under GAAPand all other relevant information when assessingthe performance or financial
condition of the company. Non-GAAPfinancial measureshave limitations as analytical tools, and investors should not consider them in isolation or as a substitute for
analysisof the results or financial condition asreported under GAAP.
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Overview of SmartFinancial
SmartFinancial , Inc. (Nasdaq: SMBK) is a $2.3
billion (1) asset bank holding company
headquartered in Knoxville, Tennessee

Operatesone subsidiary bank, SmartBank, which was founded
in January2007

Located primarily in attractive, high-growth markets
throughout EastTennessee,Alabamaand Florida

365 full -time employees

~$331 million market capitalization(1) (2)

Balance Sheet (9/ 30/ 18) (Standalone / Pro
Forma (1))

Assets: $2.1 / $2.3 billion

GrossLoans: $1.6 / $1.7 billion

Deposits: $1.7 / $1.9 billion

TangibleCommonEquity: $183 / $206 million

Profitability (Q3 ȭ18)
Net Income/ OperatingNet Income: $4.3 million / $5.0 million

ROAA/ OperatingROAA: 0.85% / 0.98%

ROE/ OperatingROATCE: 6.86% / 10.84%

EfficiencyRatio / OperatingEfficiencyRatio: 71.37% / 67.21%

Asset Quality
Superior assetquality and proven credit culture

NPAs/ Assetsof 0.27%

NCOs/ AverageLoansof 0.06%

Financial data as of or for the three months ended 9/30/18
(1) Pro forma for pending acquisition of Foothills Bancorp, Inc., as of 6/30/18
(2) Pricing data as of 10/18/18
Note: For a reconciliation of these non-GAAP financial measures to their most directly comparable GAAP measures 
see Appendix
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Our History

2007 20162012 2015 2017 2018

1/8/07
SmartBank 
opened first office 
in Pigeon Forge,  
Tennessee 10/19/12

FDIC-assisted  
acquisitionof  

GulfSouth Private Bank
completed  

($159mm assetsat
closure)

8/31/15
Mergerwith

Cornerstone  
Bancshares, Inc.

completed, pushing 
SMBKpast

$1.0bn assetmark

12/17/15
SMBKlisted(1) on
NasdaqCapital
Market

2/29/16
Charter

combination of 
SmartBank and  

Cornerstone 
Community 

Bankcompleted

1/13/17
Announced 
lift -out of  Cleveland-based 
bankingteam

6/ 27/1 8
Announced
proposed
acquisition of 
Foothills 
Bancorp, 
Inc.

11/ 1/1 7
Completed acquisition 
of Capstone 
Bancshares, Inc.

1/1 8/17
Announced follow-on 
common equity 
offering of ~$38mm

5/ 1/1 8
Completed acquisition of 
Tullahoma, TN-based 
Tennessee Bancshares, 
Inc.

5/ 19/1 7
Completed

Acquisition of 
Cleveland, TN / 
Bradley County 
branch ($32mm 
loans acquired)

SmartBank(legacy)

CapstoneBancshares, Inc.

GulfSouth PrivateBank

Tennessee Bancshares, Inc.

Cornerstone Bancshares, Inc.
Cleveland, TNBranch

Foothills Bancorp, Inc.

8/ 20/15
Announced ~$14.6mm 

private placement of 
common stock
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Culture 

We are building a culture where Associates thrive and are empowered to be leaders .
The core values that we haveestablishedasa companyhelp us operate in unison and have
becomea critical part of our culture . Our Associatesare key to 3ÍÁÒÔ"ÁÎËȭÓsuccess.

Core Values
Act with Integrity

Be Enthusiastic

Create Positivity

Demonstrate Accountability

Embrace Change

Positioning Statement
At SmartBank, delivering unparalleled value to our Shareholders,
Associates, Clients and the Communities we serve drives every
decision and action we take. Exceptional value means being there
with smart solutions , fast responses and deep commitment every
single time. By doing this, we will create the 3ÏÕÔÈÅÁÓÔȭÓnext, great
community banking franchise.

Creating
Ȱ7/7ȱ

Experiences

Exhibiting
over-the-top
Enthusiasm

and Positivity

Delivering
Exceptional,

Professional & 
Knowledgeable

Service



6

Our Business Strategy

Createa valuable southeastern banking franchise through organic growth in
strong markets, coupled with an acquisition model positioning our company
asa partner of choicefor banksin our region

Continually improve earningsand efficiency metrics aswe grow our franchise
with scale

Executea disciplined growth strategy that never losesfocus on a strong asset
quality culture

Createthe premier banking franchise in our markets by driving quality core
deposit growth

Insist on a consistent culture and environment where top performers want to
work
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Merger Target Merger Type

Merger 

Completion 

Date Target Markets

Current 

SmartBank 

Branches

Core 

Deposits 

Acquired 1 

($000)

GulfSouth Private Bank FDIC - Assisted Transaction 10/19/12 Panhandle Florida 2 111,900

Cornerstone Community Bank Reverse Merger of Equals 08/31/15 Chattanooga MSA 5 287,609

Cleveland, TN Branch Branch 05/19/17 Cleveland, TN 1 21,900

Capstone Bank Whole Bank 11/01/17 Alabama 8 379,911

Southern Community Bank Whole Bank 05/01/18 Middle TN/Huntsville, AL 3 203,029

Foothills Bank & Trust Whole Bank - Knoxville, TN 3 184,944

Acquired Franchise 22 1,004,349

Pro Forma SMBK Franchise2 28 1,721,862

1  Core deposits are defined as Total Deposits less Brokered Deposits and Listing Service Deposits, as reported just prior to completion
2  Pro Forma SMBK Franchise reflects reported 2Q2018 Core Deposits, adjusted to include Foothills Bank & Trust

An Emerging Southeast Acquirer
SmartFinancial is transforming into an experiencedand preferred Southeastacquirer, having completed five
transactions that addedlow-costcore depositsin attractive markets acrossthree states

Nearly three-fourths of the total ÆÒÁÎÃÈÉÓÅȭÓassetsand core deposits, including the pro forma impact of the
Foothills transaction,havebeenassembledthrough a careful seriesof acquisitionssince2012

SmartFinancial continues to have ongoing discussions with potential targets in existing and contiguous
markets

Source: S&P Global Market Intelligence
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Disciplined Acquisition Strategy
SmartFinancialhasadheredto a disciplined set of merger criteria including:

No more than 3 yearsof initial TBV-per-sharedilution

Meaningful EPSaccretion in the first full year of operations

Conservativeloan marks

Franchiseadditive

SmartFinancial is committed to balancing organic growth with thoughtful acquisitions and will not make
acquisitionssimply for the sakeof growth

The table below shows the initial projected impacts of the three whole bank acquisitions announcedwithin the
last 6 quarters

8

Target Announcement

TBV 

Earnback 1

First Full Year 

EPS Accretion 

(Projected)

P/TBV 

(Announce)

Credit 

Mark 

Approach

Capstone Bank May 2017 ~ 3.0 years 25% 159% >ALLL

Southern Community Bank December 2017 < 2.5 years 10% 149% >ALLL

Foothills Bank & Trust2 June 2018 ~ 2.7 years 8% 168% >ALLL

2 Pricing based on 20-day closing average in SMBK stock prior to announcement

1 Earnback periods and EPS accretion for mergers announced before federal tax reform 

should be more favorable to shareholders under the lower corporate tax rate
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Third Quarter 2018 Highlights

Net Income of $4.3 million for the quarter, up 157% from a year earlier, and Net Operating
Earnings(Non-GAAP)of $5.0 million for the quarter, up 173% from a year earlier

ROAAof 0.85% for the quarter and Net OperatingROAA(Non-GAAP)of 0.98%

Net Interest Margin (fully taxable equivalentȰ&4%ȱ) of 4.11%, down 6 basis points from a
year earlier

Nonperforming Assetswere 0.27% of Total Assets

Receivedinvestment gradedebt rating by Kroll BondRatingAgency

Completedsubordinated debt offering of $40 million

All regulatory and shareholderapprovalsreceivedfor Foothills Bancorp,Inc. acquisition
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4.07 % 4.06 %

4.29 %
4.36 %

4.54 %

4.11 %

3.80 % 3.84 %

4.05 % 4.04 %
3.94 %
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6.9 %
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Profitability Metrics
ROATCE (%)ROAA (%)

Net Interest Margin (%) Efficiency Ratio (%)

Reported Operating (1)(2)

(1) Operating profitability (non-GAAP) figures exclude gain on sale of securities, merger-related expenses and 
nonrecurring items

(2) Operating net interest margin (non-GAAP) excludes purchase accounting adjustments
Note: For a reconciliation of these non-GAAP financial measures to their most directly comparable GAAP measures,        
see the Appendix

0.22 %

0.57 %

0.42 %

0.80 % 0.81 % 0.85 %

0.36 %

0.60 %

0.77 %

0.89 %

1.00 % 0.98 %

0.00%

0.30%

0.60%

0.90%

1.20%
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3Q18 2Q18 3Q17

Total Interest Income $23,068 $22,993 $12,317

Total Interest Expense 4,208 3,455 1,393

Net Interest Income 18,860 19,538 10,924

Provision for Loan Losses 302 617 30

Net Interest Income After Provision for Loan Losses 18,558 18,921 10,894

Total Noninterest Income 1,856 1,583 1,247

Total Noninterest Expense 14,785 15,278 9,574

Earnings Before Income Taxes 5,629 5,226 2,567

Income Tax Expense 1,305 1,295 882

Net Income Available to Common Shareholders $4,324 $3,931 $1,685

Net Income Per Common Share

Basic $0.34 $0.32 $0.20

Diluted $0.34 $0.32 $0.20

Net Operating Earnings Per Common Share (Non-GAAP):

Basic $0.39 $0.40 $0.22

Diluted $0.39 $0.39 $0.22

Earnings Profile ɀThird Quarter 2018

EPS increased 70% year over 
ÙÅÁÒ ɉȰ9Ï9ȱɊ

Earnings Before Income 
Taxes increased 123% YoY

Net Interest Income 
increased 73% YoY primarily 
due to higher average 
earning asset balances and 
higher earning asset yields

Increases in Noninterest 
Expense primarily driven by 
higher salary and occupancy 
expense from the Capstone 
Bancshares and Tennessee 
Bancshares acquisitions, as 
well as merger expenses
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3.50%

3.75%

4.00%

4.25%

4.50%

4.75%

3Q17 4Q17 1Q18 2Q18 3Q18

Net Interest Margin

Net Interest Margin (FTE)

Net Interest Margin (FTE - ex Purchase Accounting Adj.) (Non-GAAP)

3Q18 2Q18 3Q17

Loans 5.43% 5.76% 5.25%
Investment Securities and Interest-bearing Due 

from Banks 2.33% 2.31% 2.11%

Federal Funds and Other Investments 5.17% 6.01% 1.07%

Earning Asset Yields 5.03% 5.34% 4.70%

Total Interest-bearing Deposits 1.11% 0.96% 0.68%

Securities Sold Under Agreement to Repurchase 0.27% 0.28% 0.29%
Federal Home Loan Bank Advances and Other 

Borrowings 5.11% 3.64% 5.21%

Total Interest-bearing Liabilities 1.15% 1.00% 0.68%

Net Interest Margin (FTE) 4.11% 4.54% 4.17%

Cost of Funds 0.94% 0.82% 0.55%

Average Yields and Rates

Net Interest Margin (FTE) decreased quarter to quarter primarily due to lower accretion on 
acquired loans

Compared to a year ago, Earning Asset Yields are up 33 basis points; the Average Cost of Interest-
bearing Liabilities are up 47 basis points

Excluding the effect of purchase accounting adjustments, the Net Interest Margin (FTE) decreased 
9 basis points quarter to quarter

Net Interest Income

3Q18 2Q18 3Q17

Net Interest Income $18,860 $19,538 $10,924

Average Earning Assets $1,811,210 $1,718,162 $1,042,305
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$0

$500,000

$1,000,000

$1,500,000

$2,000,000

3Q17 4Q17 1Q18 2Q18 3Q18

Noninterest Income

(Loss) Gain on Securities

Other Noninterest Income

Gain on Sale of Loans and Other Assets

Service Charges on Deposit Accounts

Noninterest Income

3Q18 Noninterest Income increasedprimarily due to increasesin both service charge
revenueand gain on saleof loansand other assets

Quarterly Noninterest Income has trended higher over the last five quarters from
approximately $1.2 million in 3Q17 to $1.9 million in 3Q18
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66.0%

68.0%

70.0%
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74.0%
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78.0%

80.0%

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

3Q17 4Q17 1Q18 2Q18 3Q18

Noninterest Expense

Merger expense

Other

Amortization of Intangibles

Data Processing

Occupancy

Salaries & Benefits

Efficiency Ratio

Noninterest Expense

Efficiency Ratio decreasedto 71.4%, the lowest of any quarter since the Cornerstonemerger in
2015. OperatingEfficiencyRatio (Non-GAAP)was 67.2%.

Salary increasesare primarily due to the addition of associatesfrom the TennesseeBancshares
acquisition during the quarter.

Merger expenseof $0.8 million in the quarter.



16

3Q18 2Q18 3Q17

Cash & Cash Equivalents 130,104$       170,235$       84,098$          

Securities Available for Sale 173,039          156,577          115,535          

Other Investments 10,736            8,273               6,081               

Total Loans 1,585,194      1,575,435      871,679          

Allowance for Loan Losses (7,156)             (7,074)             (5,393)             

Premises and Equipment 52,427            52,203            33,778            

Foreclosed Assets 2,941               3,524               2,888               

Goodwill and Other Intangibles 68,254            68,449            7,414               

Cash Surrender Value of Life Insurance 22,088            21,944            11,484            

Other Assets 13,320            12,666            8,258               

Total Assets 2,050,946$   2,062,232$   1,135,822$   

Non-interest Demand 301,197$       301,318$       185,386$       

Interest-bearing Demand 267,146          246,942          156,953          

Money Market and Savings 570,172          632,518          306,358          

Time Deposits 568,796          535,879          311,490          

Total Deposits 1,707,311      1,716,657      960,187          

Repurchase Agreements 16,786            18,635            26,542            

FHLB & Other Borrowings 25,324            72,040            6,000               

Subordinated Debt 39,158            -                         -                         

Other Liabilities 10,724            7,413               6,505               

Total Liabilities 1,799,304      1,814,745      999,234          

Total Shareholders' Equity 251,642          247,487          136,588          

Total Liabilities & Shareholders' Equity 2,050,946$   2,062,232$   1,135,822$   

Balance Sheet

Assets roughly flat compared to 2Q18

Cash & Cash Equivalents declined over 
the quarter, offset by higher Securities 
Available for Sale

Shift from Money Market and Savings to 
Interest-bearing Demand and Time 
Deposits, reduction in wholesale and 
other high beta deposit accounts
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Noninterest 
Demand

18%

Interest-
bearing 
Demand

16%

Money 
Market and 

Savings
33%

Time 
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Attractive Deposit Mix

Cost of Interest-
Bearing Deposits:

1.11%

Historical Deposit Composition ($mm)Deposit Composition (9/30/18)

Historical Cost of Interest -Bearing Deposits
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Loan Portfolio Amount ($mm) % of Total

C&I $290 18.3%

C&D 166 10.5%

CRE, Owner Occupied 364 23.0%

CRE, Non Owner Occupied 400 25.3%

Residential RE 352 22.2%

Other 13 0.8%

Gross Loans & Leases $1,585 100.0%

C&I
18%

C&D
11%

CRE, 
Owner 

Occupied
23%

CRE, Non 
Owner 

Occupied
25%

Residential 
RE

22%

Other
1%

Overview of Loan Portfolio

Loan Composition (9/30/18) Historical Loan Composition ($mm)

$86 $86 
$239 $256 $279 $290 $105 $118 

$135 $143 
$179 $166 
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$161 
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$293 
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$6 
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$15 $13 
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$813 
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$1,374 
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C&D levels (100 Ratio) are still well below regulatory guidance levels

Total CRE levels (300 Ratio) remained relatively stable quarter to quarter

Managing these ratios are part of our overall organic growth, merger opportunity and 
capital management strategies

SmartBank CRE Ratios
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Allowance for Loan Losses (GAAP)

Net Acquisition Accounting Fair Falue Discounts to Loans

Allowance for Loan Losses/ Loans
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3Q17 4Q17 1Q18 2Q18 3Q18

Nonperforming Assets

Foreclosed Assets

Nonperforming Loans

Nonperforming Assets/ Total Assets

Asset Quality

Excellentassetquality, with Nonperforming Assetsat 0.27% of Total Assets

Remaining fair value discounts on acquired loans are more than 2.7x the current
AllowanceFor LoanLosses

Acquisitions are marked conservatively for potential losses
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Non-GAAP Reconciliations

(1) Net operating return on average assets (non-GAAP) is the annualized net operating earnings (non-GAAP) divided by average assets.
(2) Return on average tangible common equity (non-GAAP) is the annualized net income divided by average tangible common equity 

(non-GAAP).
(3) Net operating return on average equity (non-GAAP) is the annualized net operating earnings (non-GAAP) divided by average equity.
(4) Net operating return on average tangible common equity (non-GAAP) is the annualized net operating earnings (non-GAAP) divided 

by average tangible common equity (non-GAAP).


