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Important Information
Forward Looking Statements

This presentation contains forward-looking statements. SmartFinancial cautions you that a number of important factors could cause actual results to differ materially from 
those currently anticipated in any forward-looking statement. Such factors include, but are not limited to: the expected revenuesynergies and cost savings from the 
ǇǊƻǇƻǎŜŘ ƳŜǊƎŜǊ ǿƛǘƘ ¢ŜƴƴŜǎǎŜŜ .ŀƴŎǎƘŀǊŜǎΣ LƴŎΦ όǘƘŜ ά¢ŜƴƴŜǎǎŜŜ .ŀƴŎǎƘŀǊŜǎ ƳŜǊƎŜǊέύ ƻǊ ǘƘŜ ǊŜŎŜƴǘƭȅ ŎƻƳǇƭŜǘŜŘ ƳŜǊƎŜǊ ǿƛǘƘ /ŀǇstoƴŜ .ŀƴŎǎƘŀǊŜǎΣ LƴŎΦ όǘƘŜ ά/ŀǇǎǘƻƴŜ 
ƳŜǊƎŜǊέύ Ƴŀȅ ƴƻǘ ōŜ Ŧǳƭƭȅ ǊŜŀƭƛȊŜŘ ƻǊ Ƴŀȅ ǘŀƪŜ ƭƻƴƎŜǊ ǘƘŀƴ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ ōŜ ǊŜŀƭƛȊŜŘΤ ǘƘŜ ŘƛǎǊǳǇǘƛƻƴ ŦǊƻƳ ŜƛǘƘŜǊ ǘƘŜ ¢ŜƴƴŜǎǎee Bancshares merger or the Capstone merger 
ǿƛǘƘ ŎǳǎǘƻƳŜǊǎΣ ǎǳǇǇƭƛŜǊǎ ƻǊ ŜƳǇƭƻȅŜŜǎ ƻǊ ƻǘƘŜǊ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎΤ ǘƘŜ Ǌƛǎƪ ƻŦ ǎǳŎŎŜǎǎŦǳƭ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ƻǳǊ ōusiness with that of Tennessee Bancshares or 
Capstone; the amount of costs, fees, expenses, and charges related to Tennessee Bancshares merger; the risk that the shareholders of Tennessee Bancshares may not 
approve the Tennessee Bancshares merger; risks of expansion into new geographic or product markets, like the proposed expansion into the Nashville, TN MSA associated 
ǿƛǘƘ ǘƘŜ ǇǊƻǇƻǎŜŘ ¢ŜƴƴŜǎǎŜŜ .ŀƴŎǎƘŀǊŜǎ ƳŜǊƎŜǊΤ ŎƘŀƴƎŜǎ ƛƴ ƳŀƴŀƎŜƳŜƴǘΩǎ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΣ ǇǊŜǾŀƛƭƛƴƎ ŜŎƻƴƻƳƛŎ ŀƴŘ ǇƻƭƛǘƛŎŀl conditions, particularly in our market 
area; credit risk associated with our lending activities; changes in interest rates, loan demand, real estate values and competition; changes in accounting principles, policies, 
and guidelines; changes in any applicable law, rule, regulation or practice with respect to tax or legal issues; and other economic, competitive, governmental, regulatory and 
technological factors affecting our operations, pricing, products and services and other factors that may be described in ourannual report on Form 10-K and quarterly 
reports on Form 10-Q as filed with the Securities and Exchange Commission from time to time.

The forward-looking statements are made as of the date of this presentation, and, except as may be required by applicable law orregulation, SmartFinancial assumes no 
obligation to update the forward-looking statements or to update the reasons why actual results could differ from those projected in the forward-looking statements.

Non-GAAP Measures

Statementsincludedin this presentationincludenon-GAAPfinancialmeasuresand shouldbe read alongwith the accompanyingtables,which providea reconciliationof
non-GAAPfinancialmeasuresto GAAPfinancialmeasures. SmartFinancialmanagementusesnon-GAAPfinancialmeasures,including: (i) net operatingearningsavailableto
commonshareholders; (ii) operatingefficiencyratio; (iii) tangiblecommonequity, and (iv) net interest incomeςex purchaseaccounting. adjustmentsin its analysisof the
company'sperformance. Net operatingearningsavailableto commonshareholdersexcludesthe following from net incomeavailableto commonshareholders: securities
gainsand losses,mergerand conversioncosts,OREOgain and losses,the effect of the December,2017 tax law change, and the incometax effect of adjustments. The
operatingefficiencyratio excludessecuritiesgainsand losses,mergerand conversioncosts,and adjustmentfor OREOgainsand lossesfrom the efficiencyratio. Adjusted
allowancefor loan lossesaddsnet acquisitionaccountingfair value discountsto the allowancefor loan losses. Tangiblecommonequity excludestotal preferred stock,
preferredstockpaid in capital,goodwill,andother intangibleassets. Net interest incomeςex purchaseaccountingadjustmentsaddsthe taxableequivalentadjustmentfor
tax free yieldingassetsand removesloan purchaseaccountingadjustmentsthat are abovethe contractualloan interest amount. Managementbelievesthat non-GAAP
financialmeasuresprovideadditionalusefulinformation that allowsreadersto evaluatethe ongoingperformanceof the companyandprovidemeaningfulcomparisonsto
its peers. Non-GAAPfinancialmeasuresshouldnot be consideredasan alternativeto anymeasureof performanceor financialconditionaspromulgatedunder GAAP,and
investorsshouldconsiderSmartFinancial'sperformanceandfinancialconditionasreportedunderGAAPandall other relevantinformationwhenassessingthe performance
or financial condition of the company. Non-GAAPfinancial measureshave limitations as analyticaltools, and investorsshould not considerthem in isolation or as a
substitutefor analysisof the resultsor financialconditionasreportedunderGAAP.
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Important Information

Important Information for Investors and Shareholders

In connection with the Tennessee Bancshares merger, SmartFinancial intends to file a registration statement on Form S-4 with theSecurities and Exchange 
/ƻƳƳƛǎǎƛƻƴ όǘƘŜ ά{9/έύ ǘƻ ǊŜƎƛǎǘŜǊ ǘƘŜ ǎƘŀǊŜǎ ƻŦ {ƳŀǊǘCƛƴŀƴŎƛŀƭ ŎƻƳƳƻƴ ǎǘƻŎƪ ǘƘŀǘ ǿƛƭƭ ōŜ ƛǎǎǳŜŘ ǘƻ ¢ŜƴƴŜǎǎŜŜ .ŀƴŎǎƘŀǊŜǎΩ ǎƘŀreholders in connection 
with the transaction. The registration statement will include a proxy statement/prospectus (that will be delivered to Tennessee .ŀƴŎǎƘŀǊŜǎΩ ǎƘŀǊŜƘƻƭŘŜǊǎ ƛƴ 
connection with their required approval of the proposed merger) and other relevant materials in connection with the proposed Tennessee Bancshares 
merger.

INVESTORS AND SHAREHOLDERS ARE ENCOURAGED TO READ THE PROXY STATEMENT/PROSPECTUS WHEN IT BECOMES AVAILABLE AND ANY OTHER 
RELEVANT DOCUMENTS TO BE FILED WITH THE SEC IN CONNECTION WITH THE PROPOSED TRANSACTION BECAUSE THEY WILL CONTAIN IMPORTANT 
INFORMATION ABOUT SMARTFINANCIAL, SMARTBANK, TENNESSEE BANCSHARES, SOUTHERN COMMUNITY BANK, AND THE PROPOSED TENNESSEE 
BANCSHARES MERGER.

Investors and shareholders may obtain free copies of these documents once they are available through the website maintained by the SEC at 
ƘǘǘǇΥκκǿǿǿΦǎŜŎΦƎƻǾΦ CǊŜŜ ŎƻǇƛŜǎ ƻŦ ǘƘŜ ǇǊƻȄȅ ǎǘŀǘŜƳŜƴǘκǇǊƻǎǇŜŎǘǳǎ ŀƭǎƻ Ƴŀȅ ōŜ ƻōǘŀƛƴŜŘ ōȅ ŎƻƴǘŀŎǘƛƴƎ {ƳŀǊǘCƛƴŀƴŎƛŀƭΩǎ LƴǾŜǎǘƻr Relations Department at 
(423)385-3009.

This communication shall not constitute an offer to sell or the solicitation of an offer to buy securities, nor shall there be any sale of securities in any 
jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction.

SmartFinancial, Tennessee Bancshares, their directors and executive officers, and other members of management and employees may be considered 
participants in the solicitation of proxies in connection with the proposed transaction. Information about the directors and executive officers of 
{ƳŀǊǘCƛƴŀƴŎƛŀƭ ƛǎ ǎŜǘ ŦƻǊǘƘ ƛƴ {ƳŀǊǘCƛƴŀƴŎƛŀƭΩǎ ǇǊƻȄȅ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ƛǘǎ нлмт ŀƴƴǳŀƭ ǎƘŀǊŜƘƻƭŘŜǊǎ ƳŜŜǘƛƴƎΦ hǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ Ǌegarding the participants in 
the proxy solicitations and a description of their direct and indirect interests, by security holdings or otherwise, are contained in the proxy 
statement/prospectus and other relevant materials filed with the SEC.
.
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SMBK at-a-glance
ÅCorefranchisein EastTennesseeςSmartBankfoundedin 2007

ÅCorporateHeadquartersςKnoxville,Tennessee

Å22 Branch Offices located in Knoxville, Pigeon Forge/Gatlinburg and
Chattanooga/Clevelandregionsin TN; in Tuscaloosaand southernAL; and in Pensacola,
DestinandPanamaCity,FL.

ÅSmartBankis currently a $1.7B+and expectedto be approximately$2B by 3Q18, after
closingthe SouthernCommunityacquisition.

ÅBusinessStrategy
Å Createa valuableSoutheasternbankingfranchisethroughorganicgrowth in strongmarketscoupledwith an

acquisitionmodelpositioningour companyasa partnerof choicefor banksour region.

Å Continuallyimproveearningsandefficiencymetricsaswe build out our model.

Å Disciplinedgrowthstrategywith a focuson strongcredit metrics.

Å Builda solidfranchisein all of our marketsfocusingon strongcoredepositgrowth.

Å Createa strong,consistentculturewith anenvironmentwheretop performerswant to work.
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Fourth Quarter 2018 Highlights

ÅRecordhightotal assetsof $1.7 billion, net loansof $1.3 billion, anddepositsof
$1.4 billion.

ÅNet interestmargin,taxableequivalent,increasedto 4.64percentin the quarter
drivenby higherearningassetyields.

ÅEfficiencyratio decreasedby over 4 percentagepoints to 74.3 percent, even
after including $1.7 million mergerrelatedexpenses,while operatingefficiency
ratio droppedto 60.7 percent.

ÅNet operatingearningsavailableto commonshareholderstotaled $3.7 million
in the quarter, or $0.35 a share, and net operating ROAincreasedto 0.99
percent.

ÅAssetquality wasoutstandingwith nonperformingassetsto total assetsof just
0.29percent.
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Summary Results

0.00%
0.25%
0.50%
0.75%
1.00%
1.25%

ROAA Net Operating ROAA

3.60%
3.70%
3.80%
3.90%
4.00%
4.10%
4.20%

Net interest income / average assets

0.00%

0.10%

0.20%

0.30%

0.40%

0.50%

Noninterest income / average assets

2.90%

3.00%

3.10%

3.20%

3.30%

3.40%

Noninterest expense / average assets

6



Earnings Profile ςFourth Quarter 2017

ÅEarningsbefore taxes up over 50%
yearoveryear

ÅNet interest income up over 55%
year over year primarily due higher
averageearningassetbalancesand
higherearningassetyields

Å Increases in noninterest expense
primarilydrivenby salariesfrom the
increased headcount of the
Capstone acquisition and merger
andconversionexpenses.

4Q17 3Q17 4Q16

Total interest income 17,244$   12,317$   10,977$   

Total interest expense 1,903        1,393        1,121        

Net interest income 15,341     10,924     9,856        

Provision for loan losses 442           30              171           

Net interest income after provision for loan losses 14,898     10,894     9,685        

Total noninterest income 1,576        1,220        948           

Total noninterest expense 12,561     9,547        8,026        

Earnings before income taxes 3,913        2,567        2,607        

Income tax expense 3,875        882           960           

Net income 38              1,685        1,647        

Dividends on preferred stock τ τ 270           

Net income available to common shareholders 38$           1,685$     1,377$     

Net income per common share

Basic $0.00 $0.20 $0.23

Diluted $0.00 $0.20 $0.22

Net operating earnings per common share:

Basic $0.35 $0.22 $0.23

Diluted $0.35 $0.22 $0.22
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Net Interest Income

Å Net interestmargin,taxableequivalent,increasedquarter to quarter
due higher average interest-earning assets to average interest-
bearingliabilitiesandincreasesin the yieldsof loansandsecurities.

Å Comparedto a yearagoearningassetyieldsare up 70bpswhile cost
of interestbearingliabilitiesareup 12bps.

Å Excludingthe effect of purchaseaccountingadjustmentsnet interest
margin,taxableequivalent,increased0.07%quarter to quarter

4Q17 3Q17 4Q16

Loans 5.61% 5.25% 5.14%

Investment securities and interest-bearing due 

from banks 2.37% 2.11% 1.50%

Federal funds and other 1.80% 1.07% 2.31%

Earning Asset Yields 5.21% 4.70% 4.51%

Total interest-bearing deposits 0.68% 0.68% 0.59%

Securities sold under agreement to repurchase 0.30% 0.29% 0.31%

Federal Home Loan Bank advances and other 

borrowings 3.89% 5.21% 0.62%

Total interest-bearing liabilities 0.70% 0.68% 0.58%

Net interest margin 4.64% 4.17% 4.06%

Cost of Funds 0.59% 0.55% 0.48%

Average Yields and Rates
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Average Earning Assets 1,317,719        1,042,305        969,089            
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Noninterest Income

Å4Q17 Noninterestincomeincreased$0.4 million quarter to quarter.

ÅQuarterlyrecurringcorenoninterestincomeof servicecharges,gainson the saleof loans,andother
noninterestincomehastrended higherover the last four quartersfrom approximately$0.9 million
in 4Q16 to $1.6 million in 4Q17.
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Noninterest Expense

ÅSalaryincreasesare primarily due to the additions of personnelin Alabamafrom the Capstone
acquisition.

Å Increasesin other noninterest expensecompared to the prior year primarily due to merger
expenses.

ÅEvenincludingmergerexpenseEfficiencyratio droppedover4%, the lowestof anyquarter in 2017.
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Balance Sheet

Å Assetsincreasedprimarily due to the completion of
the Capstoneacquisition.

Å Cash& cash equivalentsincreasedprimarily due to
liquidation and pending re-investment of Capstone
securitiesportfolio.

Å Capstoneacquisitionaddeda little over $450 million
in grossloans.

Å Deposit compositionshifted slightly more to money
marketsandsavingsasa resultof the acquisition.

Å FHLB& other borrowings includes $10 million in
holdingcompanyline of credit on 12/31/17, with the
remainingbalancein short term borrowings.

4Q17 3Q17 4Q16

Cash & cash equivalents 113,027$       84,098$                  68,748$         

Securities available for sale 151,945         115,535                  129,422         

Other investments 6,081              6,081                       5,628              

Total loans 1,323,283      871,679                  813,376         

Allowance for loan losses (5,860)            (5,393)                     (5,105)            

Premises and equipment 43,000            33,778                     30,536            

Foreclosed assets 3,254              2,888                       2,386              

Goodwill and other intangibles 50,837            7,414                       6,636              

Other assets 13,582            8,258                       9,509              

Total assets 1,720,795$   1,135,822$            1,062,456$   

Noninterest demand 220,520$       185,386$                153,483$       

Interest-bearing demand 231,644         156,953                  162,702         

Money market and savings 543,645         306,358                  274,605         

Time deposits 442,774         311,490                  316,275         

Total deposits 1,438,582      960,187                  907,065         

Repurchase agreements 24,055            26,542                     26,622            

FHLB & other borrowings 43,600            6,000                       18,505            

Other liabilities 8,706              6,505                       5,024              

Total liabilities 1,514,943$   999,234$                957,216$       

Total shareholders' equity 205,852$       136,588$                105,240$       

Total liabilities & shareholders' equity 1,720,795$   1,135,822$            1,062,456$   
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Loan Portfolio

ÅLoan balance increase last due to strong organic growth and Capstone acquisition.

ÅLoan composition as a result of the of the acquisition has a higher allocation of C&I

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

4Q16 1Q17 2Q17 3Q17 4Q17

Portfolio Composition

Other

Consumer RE

CRE, non-owner occupied

CRE, owner occupied

C&D

C&I

12



CRE Ratios
ÅDeclining ǘǊŜƴŘ ƛƴ /w9 Ǌŀǘƛƻǎ Ƙŀǎ ōŜŜƴ ŀ ǊŜǎǳƭǘ ƻŦ ǘŀǊƎŜǘŜŘ ŦƻŎǳǎ ōȅ ƭŜƴŘƛƴƎ ǘŜŀƳǎ ŀŎǊƻǎǎ .ŀƴƪΩǎ 

geography to primarily prospect opportunities within the owner occupied CRE and Commercial and 
Industrial portfolio segments.

ÅThis ǎǘǊŀǘŜƎȅ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ŦǳǊǘƘŜǊ ŘƛǾŜǊǎƛŦȅ ǘƘŜ ōŀƴƪΩǎ ƭƻŀƴ ǇƻǊǘŦƻƭƛƻ ōȅ ǊŜŘǳŎƛƴƎ ŜȄƛǎǘƛƴƎ 
concentrations within the CRE segment.
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